
August 10: PT Council meeting:  
An open Q & A with Dr. Tamu Lucero, Amy Beldotti and Mike Fernandez.  
	  
Dr. Lucero shared that after reviewing all three models with public health officials and 
evaluating the facilities, she chose the Hybrid model for two reasons: they wanted students in 
school as often as possible on a regular basis and they had trouble with social distancing at 6 
feet in all classrooms. 
 
What are our options for education in the fall? 
Parents have two options: hybrid learning at their assigned school or Distance Teaching and 
Learning Academy. Later this week, SPS will send a Return to Learn Reopening Form to all 
families. The form will allow SPS to get a better sense of our plans and help determine 
requirements for the coming year. Please be certain to respond to the request promptly. If you 
have any questions regarding the learning models or the Return to Learn form, please reach 
out to Cathy Cummings. The district needs this information to put a plan in place for the year.  
 
Can we change our mind and switch? 
While switching back and forth between the Distance Academy and hybrid at Rogers is not 
recommended, the district understands that parents may change their mind. Guidance on this 
suggests we should switch at the trimester or semester so that teachers and students can close 
out, receive grades and evaluations; however, SPS understands this may not work for families. 
So, they are allowing switches to be made. There will be a process in place. You contact Cathy 
Cummings to let her know you want to switch and within 72 hours to a week, they change will 
be made. If you decide to switch twice, you will have to have a talk with Cathy. If you ask to 
switch three times, you must speak with an Associate Superintendent. You should think of the 
Distance Academy as a school in itself and your child should be acclimating to his/her new 
school.  Really not best practice to hop back and forth between the two models: evaluation, 
curriculum, grading, assessments, consistency, relationships. 
 
Will the Distance Academy have a Principal? 
In the Board Packet you can see that there are new positions that will be voted on Tuesday 
night: an Administrator for the Distance Learning Program, Family Advocates, Family Care 
Facilitator, Technology Person. SPS is just starting to build the Distance Academy now; the 
district needs specific information by grade level asap to start assigning teachers to the 
Distance Academy. Dr. Lucero said she hopes the Distance Academy will be a school 
community. Have its own PTO? 
 
What will the Distance Academy program look like?  
Waiting to hire the coordinator to decide upon exactly what we do. Full school day, but 
mindful about not being online for 6 hours. Will have similar schedule as brick and mortar 
classroom. Professional Development will be key for distance learning teachers. Hoping we 
won’t see any issues related to that. Teachers unable to teach in the classroom due to health 
conditions and a mixture of other teachers interested in teaching distance learning. Program 
will include specials. 
 



What about Special Education for Distance Learners? 
If health dept says we have to stop in person learning, then we cannot meet in person. During 
hybrid, we will. If you chose the Distance Academy model right now, what does Special Ed 
look like? Full distance learning. IEP for students receiving full out will continue. May be option 
for pull in, as well. 
 
What about the RIS IB program if I chose Distance Academy? 
The Distance Academy follows the SPS curriculum. Won’t have Rogers program. Things that 
are unique to individual schools, we won’t have. Distance Academy will be a new school and 
community. 
 
Why blue/green alternating days?  
Interns measured almost every classroom in the district. Somewhere around 5 feet social 
distance is possible in most classrooms; in some places 3 feet. SPS really wanted 
students/teachers 6 feet apart. Coming back fully, therefore, not an option. Wanted those who 
chose to come back do so as often as possible. Consistency in education. Any other model is 
too choppy. In SPS 2020-2021 Reopening Plan there is a calendar that shows the 
blue/green schedule. As soon as we know from families what their students are doing, we fan 
decide on which children are in which group.  
 
What do the at home learning days look like?  
Not sure yet. SPS is doing professional development around what in school days and what out 
of school days looks like. Want to ensure consistency across all schools and levels about what 
the in school and at home days will look like. Still working on teaching and learning and 
technology. Don't know if blue/green will get same lesson two days in a row or livestreaming. 
Now working on tight teaching and learning plan looking, at everything from music to lunch 
and every piece of the day in between. 
 
How can we learn more about Hybrid/Distance and the year ahead? 
Tomorrow evening there is a BOE meeting at 6:30 p.m. where we will go over the plan. 
August 15 5 p.m. Forum on Health and Safety 
August 17: two sessions at 4 p.m. & 6 p.m. sessions on the 17th to learn more.  
More opportunities will be offered for small groups, principals will start posting sessions. 
Once the Distance Academy Coordinator is hired, s/he will host an offering. 
 
What do in classroom small group/individualized lessons look like? 
Elementary level – kidney table – hoping to have a small group area, face shields (in addition to 
masks) on the teacher. Separated on both sides, it would allow for small group instruction. 
Don’t face one another.  
 
 
 
 



When does the deep clean happen? 
Guidance says no to a deep cleaning day of the week. Instead, schools should have a standard 
of cleaning every day. This is why clubs and after school cannot happen; must clean everything 
thoroughly daily. Remote after school clubs could be an interesting idea, online or outside. 
SPS did hire a company they are in district this week, will help up us define. Busses clean every 
day – high touch areas between routes comprehensive disinfecting and cleaning in the 
evening.  
 
If livestreaming, do we have the bandwith? 
City IT says we have the bandwith to livestream. Really won’t know until we get there. Believe 
we will have enough Crome books and laptops for all students. Families who don’t have 
broadband will get a free year due to “Everyone Learns” Lamont (a process will be put in place 
to access this). For now, hot spots. From day one, we want every child to have a device every 
day. Full technology day one. Toting back and forth. 
 
How does SPS pay for all of this? 
CARES $, though some had to go to private schools. Trying one more time with a new funding 
source to bring back positions. Governor announced more money come to the district. 
 
What happens if a student tests positive? 
Contact SPS and they will work with the health dept. Committee will get call from school nurse, 
principal, SPS will then work with the health dept. to contact trace. If contact doesn’t exceed 
the amount of time required (15 minutes), won’t have to quarantine. If a class has to quarantine 
and they have no symptoms – move into distance learning. Sub out classroom if teacher is sick.  
 
Do you have enough subs?  
Working on it! If you know someone who wants to be a sub, let Tamu know. 
 
What about cohorting in the middle schools?  
Cohorting, as well, but in the middle between where elementary and high school are. Dividing 
into “houses.” Students will be with the same 15 kids most of the time. When it gets tricky is 
with the specials. Some need Special Ed, some enrichment, language, etc.  
 
How do you decide grouping blue/green? 
Defined by high school. Alphabetical last name. A-L, M-Z. All kids in same household 
scheduled on same schedule. All follow high school meaning high school groups get created 
first and younger siblings will have the same groups (this trumps alpha). 
 
How do you social distance in high school? 
No skipping class. No moving around the building. Can’t happen. Can’t contact trace if you are 
not there. In hallway, moving along, no students standing around and talking. If a student 
needs to contact trace, we will ask kids and they will be honest if they were not in the right 
place. 



How is contact tracing going to work? 
15 minutes sustained contact.  A contact of a contact is not a contact. Ask student to self-
quarantine, do a risk assessment. Work hand in hand with health Dept. Families will know what 
process is in advance of coming to school. 
 
What is an isolation room? 
A place where a student will go if they don't feel well and exhibit COVID symptoms. How do 
we decide? In an overabundance of caution isolate child, contact families,  
 
What about revealing who it is that is sick? 
SPS works hard to not name names, HIPA violation. 
 
Should we keep our kid home if they are sick? 
Yes! Always. Policies are being adjusted incentivize keeping kids home who don’t feel good.  
 
When do we go back to normal? 
When there is a vaccination. All clear from health dept.  
 
What will be the measure for shutting down the schools again? 
Guidance from state and health. SPS can’t shut down on its own.  
 
What does in-school interaction between staff & students or students and students look like? 
6 feet of distance. No hugging, touching. Take advantage of parent pop up webinars. Start 
talking with kids now about all of this.  
 
How’s the ventilation?  
As an alliance district, we could get technical support on anything; Tamu chose ventilation 
systems. SPS is working hard to make adjustments and commission systems. Where we can’t 
do it, will not use the space. 
 
What is robust distance learning? 
A nice mix of large group directed teaching, small group lessons to provide support, provide 
activities for students to do independently. Reading teachers hosting book clubs. Lot of 
opportunities to dig in and talk specifics. State clear about expectations: 50% asynchronous, 
50% synchronous. 
 
Can students do sports if they chose the Distance Learning Academy?  
A decision has not been made. Some administrators feel that if you chose distance learning, it 
is hard to understand why you would want to do sports. Tamu leans towards yes you could.  
 
Why not just allow kids to attend the remote days in their own school? 
SPS felt very complicated for a teacher to see some students every other day rather than on a 
distance model. Because SPS is a larger district, we are able to develop a separate program.  



 
Where do the kids have lunch? 
In their classroom. Food allergies: teacher will know what your allergies are and you will be all 
alone. Maybe safer than cafeteria. 
 
Childcare?  
If you have a highschooler, they should be your childcare go to. SPS is also working with 
community based organizations, partnering to see if interested in providing childcare while kids 
are in school. Some younger programs are being expanded  - Kendra Brown took this on.  
Roscco program in each building, JCC, Boys & Girls Club, Chelsea Piers all have programs.  
 
What if I want my kids to go to school on different days? 
You can choose different options for different kids. Want to be as accommodating to parents. 
Twins in the same classroom – okay let principal know.  
 
Will the kids get breaks from sitting at their desk all day?  
Yes; there will be mask breaks, or kids will get to walk around. No playgrounds. Looking into 
social distance outdoor games. Outdoor space utilized for teaching will be encouraged. Tents 
are good; not sure if we can get them. 
 
What about the bathrooms? 
Required to be cleaned 2x day, including restrooms in classrooms. They are working on how to 
do this. May put kids on a schedule to use the bathroom. Like every child will have specific 
timed turns to use the bathroom. Really important that we talk with kids about washing hands. 
 
Will school days have normal hours?  
Yes. We can use the regular school day because half of kids are coming to school.  
 
Will you take our child’s temperature each day? 
No. Parents are responsible for taking children’s temperatures every day at home before 
leaving for school. You can get a thermometer from the district if you don’t have one. 
 
How will you build cohorts? 
Sibling first priority. If you are looking for carpool and social groups, the district will need to 
better understand a specific situation. Really looking to bring different people together. Want 
to be consistent across buildings. Focus on family situation. Scheduling very complicated.  
 
What if my child simply won’t wear a mask, but I want him in school? 
Waiting from state to weigh in on what if someone can’t wear a mask. 


